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Lean start-up is a method to systematically address uncertainty through rapid iteration

and market learning. It also provides a scientific approach to creating and managing startups

and get a desired product to customers' hands faster. The Lean Startup concepts reveals how

to drive a startup-how to steer, when to turn, and when to persevere-and grow a business with

maximum  acceleration.  It  is  a  principled  approach  to  new  product  development.  The

Minimum Viable Product [MVP] is a process to continuously test ideas and built the new

product,  which  allows  a  team  to  collect  the  maximum  amount  of

validated learning about customers with the least effort. 

  In order to inculcate and refresh the knowledge about the Lean starup and Minimum

Viable Product, the webinar session has been organized by the Department of Management

and associated  with Institution’s  Innovation  Council  of  Vinayaka Mission’s  Kirupananda

Variyar Engineering College,  Salem on 30.07.2021.  The Programme was commenced at

11.30 am, virtually.  Dr. C. Arunkumar Madhuvappan, President, IIC - VMKVEC welcomed

the participants.  Prof. Dr. R. Sasikumar, Principal, VMKV Engineering College delivers the

key note address.  He explains  the importance  of entrepreneurship  and the role  of IIC to

promote  startup  business.   Dr.  G.  Murugesan,  Professor,  Department  of  Management,

VMKVEC served as a resource person of the session.  He explains the basic concept of Lean

Startup and minimum viable product, and its importance, the principles of MVP among the

audience.   Around  _____  participants  were  benefited  through  this  webinar.  Finally,  the

webinar programme was ended with vote of thanks by the Organising Secretary Mr. A. Mani,

Associate  Professor  &  Head  –  I/C,  Department  of  Management,  Vinayaka  Mission’s

Kirupananda Variyar Engineering College, Salem.  








